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ID Description Dur Start Finish

Milestones
Milestones
/AM 1095 |Project Complete L.801*

25{09JUN99A |13MAY04 A

Access Control
Construction
/AM 1255 |Construction of Project | o] 100] |30APR99A X

Bridge
Construction
|AM 1245 |Construction of Project | o] 100] |30APR99A X

Landscape
Construction
|AM1245 | Construction of Project | o] 100] |30SEP98A

Outdoor Cultural Center - Phase |
Construction
/AM 1305 |Construction of Project | o] 100] |30APR99A X

Outdoor Cultural Space - Phase I
Project Planning

‘AM 1530 ‘Planning (Master plan update) ‘ 240‘ O‘lSJANOOA ‘08JUL01 A Temp. on hold for add'l Park funding
Play Island

Construction

/AM 1265 |Construction of Project | o] 100] |30SEP99A X

School House
Construction

|AM 1448 | Construction - TBA | 1| o0[30AauG00 |30AUGOO 2By DCPS / Schedule pending
Shelters & Parking
Construction Y
/AM 1005 |Construction of Project | 90[ 100{09JUN99A |20MARO0A v
Sports Complex-Soccer/Baseball Fields
Design
/AM 1160 |Design | 210 13[14JUNg99A |28FEBOL A
Dry-Run & Bldg. Depart. Review
/AM 1300 |Dry-Run Of Project Design | 150] o|oimARo1 |283uL01 ZHCXZ
Bid & Award Cycle k
/AM 1200 |Bid & Award | 150| o[200uL01 |25DECO1 N/
Construction v  J
/AM 1205 |Construction of Project 430| 0|26DECO1 |28FEBO3
Start Date 31JUL00| MIAMI-DADE PARK & RECREATION DEPARTMENT Sheet 1 of 2
Finish Date 13MAYO04
Data Date 30AUGO00

Run Date © Primavera Systemg,?m?EPOO 10:19
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West Entrance
Design | |
/AM 1215 |Design | 60| 0[245EP99A |30DECO00 A /Duration affected b
Dry-Run & Bldg. Depart. Review
/AM 1225 |Dry Run of Project Design | 120] o[31DECO0 |20APRO1 !ﬂ?Temp. on hold
Bid & Award Cycle k
|AM 1235 |Bid & Award | 90| o[soaPro1 |283uL01 \/
Construction
|AM 1445 |Construction of Project | 180] o[200uL01  |243AN02 kj
Start Date 31JuLo00| MIAMI-DADE PARK & RECREATION DEPARTMENT Sheet 2 of 2
Finish Date 13MAY04
Data Date 30AUGO00

Run Date © Primavera Systemg,?m?EPOO 10:19




